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OSL - Introduction OSL GROUP

Acqguired OSL in

1978

Expanded stevedoriing

1980

to different

ports Diversified into

Mining

Started Export

Acquired Gopalpur
on BOOST

Growth Of Company over a Timeline
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Country
Germany

Sweden
Belgium
Austria
Japan
Netherlands
Singapore
Denmark
United Kingdom
Finland
United Arab
Emirates

India

Code
DEU

SWE
BEL
AUT
JPN
NLD
SGP
DNK
GBR
FIN

ARE
IND

Indian LPI Overview
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overall LPI
overall LPI score rank
score lower bound upper bound rank
4.20 4.16 4.25 1
4.05 3.90 4.20 2
4.04 3.92 4.16 3
4.03 3.88 4.17 4
4.03 3.96 4.09 5
4.02 3.95 4.09 6
4.00 3.86 4.13 7
3.99 3.82 4.16 8
3.99 3.93 4.05 9
3.97 3.68 4.26 10
3.96 3.86 4.05 11
3.18 3.10 3.26 44
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Indian Trade Overview OSL GROUP

India's trade balance

1 FY12

m— Exports

FY13  FY)4  FY)5 /

s |mports === Trade Balance
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Key Strategy to Improve Export

« Demand based export product

« Rationalize Tariff

- Trade Facilitation

« Structuring Export Promotion Schemes

« Export Competitiveness

« Export Infrastructure & Logistics
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o Traffic Handled (%)

Non Major Ports

® Major Ports
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Challenges being encountered: OSL GROUP

* Congestion in port

* Customs & customs clearance
* Shipping line issues & charges
 Documentation & paperwork

* |ICEGATE (Digital infrastructure)
* Regulatory clearance (along with PGAs)
* Scanning & testing facilities

* Physical infrastructure

e Labour/Staff

e Port charges

e Container delivery

* Transportation

e Connectivity related issues

* Level of integration/ Co-ordination of various services
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No/inadk guate

47 -57% in JNPT

Cochin

OHi ;|| dwell time

e Detention & Demurrage
JNPT: Friday atter 1pm
Cochin: 2-3times
breakdown a month

Shortage of

[ [ [ 1 ."L'I.. [

|155UE25

Over 30% of respondents in around 50% of the ports cited Efficiency of Customs clearance,
Quality of IT infrastructure, Adequacy of scanners and Quality of Customs staff as a concern
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d ocumentaton Ifr'l 0.)

Customs clearance: 3to 20
CFS gate pass: 9to 15
Delivery Order:5to 14

All ports

® Detention & Demurmrage
e-invoices - 66 %

eD0Os - 21%

All ports

Differences in 5
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Challenges Faced
» Lack of standardised formats
across stakeholders
* Lack of real time information
* Limited levels of automation
» Lack of standardized operating procedures
» Manual process for documentation
* Traffic management at port gates
* Tracking of EXIM cargo
» Duplication of paperwork
« Limited stakeholder coverage

BRSO

« Complexity in deing business

¢ Increased transaction time
v Incraased costs
. Dparatmnal inefficiencies

+ Errors due to manual processes

+ Lack of transparency

+ Tracking & tracing becomes

difficult

OSL GROUP

Final
Qutcome

Adverse impact
on overall
mipet it e ness

of trade
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SIhhﬂHr PM'II
Port Community System (PCS)
Customs  SWIFT, ICEGATE
Terminal Operating Systems:
inal
Port termina e, IS

Importer/Export |

e, 0DeX, Visual IMPEX
CFS/IDs  CODEX, RFID technology
shipping Lines jlrl.‘lﬂ etc,

Different port
ecosystem

stakeholders have
different IT
portals/systems

Quality of Digital

Infrastructure

Absence of a commo
online portal with end

toend stakeholder
coverage

Role of PCS
All stakeholders in limited to
EXIM trade not exchang
covered -“rﬂhm ¢

Implication

U Resistance by users due to cumbersome process
U Increased transaction time & clearance delays

O Lack of standardisation of procedures
O Duplication of documents & paperwor

J
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Inadequate
functionali
systems and

infrastructure

ormaton

exchange

Eventually

leading to high
dwell time
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Performance of DPD at JNPT

20 1

15 1

% of DPD volume % of DPD volume % of DPD delivered Total DPD volume

directly delivered deliveredtospeedy todifferentCF5s % of total import
consignees CFS (without with customs out volume
custom out of of charge

charge after 48 hrs)

Tr
AW

Sowrce: CFSAI
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e As per a survey the average cost incurred on port logistics as a percentage of the total value of
consignment is 15%
e Shipping line charges holds the largest share i.e. 36% of the port logistics cost

e The survey reveals that upto 71% of the respondents cited shipping line issues and charges as a

concern

For CFS bound containers For DPD containers
Hapag- Lloyd CMA CGM NYK Line Hapag- Lloyd

Head/Shipping line

CMA CGM NYK Line

Lift on lift off charges 1,100 1,100 1,100 1,200

CFS nomination

12,000
charge
Container monitoring 4,000 1,000 1,000

charge

Container inspection
and Survey fee

Rrc ] 14,000 500

Value added 3,000
surcharge

Emergency port 8,724 2,903
surcharge : :

2,708 2,708 2,708|
Total cost 32,600 22,900 32,325 23,588 30,932 21,686

4,800




&

Impact of Challenges: Detention & Demurrage OSI, GROUP

Port congestion

Delays in Customs clearance
Documentation/Paperwork

Delays in regulatory clearance

Labour issues

Equipment failure

Damaged conminers

Power failure

Insufficient number of free days

Customs brokers

Cargo detention at the port

Inadequate availability of equipment at the port
Unfavourable weather conditions/Natural calamities

Overweight conminers

PERCENTAGE OF ISSUES

52

5%

S
=
Y
=
3

25%
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Impact of Challenges: Logistics Cost OSI, GROUP

. Shipping Line charges

Inflated
Only four issues shipping CFS/Warehouse charges
contributed line bills
maximum Sh . Customs & documentation
are (including penalties & other cha-ges)
in logistics
Detention charges
cost .
. Demurrage charges
Delay in . Miscellaneous charges
Customs clearance
. Need to
and documentation
promote DPD
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Advantage OSL

One stop
Shop

Modern and
cutting edge
technology

Proven
Competency

OSL GROUP
Experties in

Presence in handling all
all ECI ports kinds of
cargo

rv/ “/
End — End
solution
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Conclusion

Physical and digital infrastructure
Policy, regulation and procedure
Connectivity (IWT)

Clarity and transparency

Homogeneity
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